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Business Writing
Coca Cola versus Pepsi
Price: Market Oriented Pricing Strategy and Hybrid Everyday Pricing Strategy
Product: Soft Drinks, Energy Drinks, Rice Snacks, Snacks, Cereal, Breakfast Bars, breakfast bars, Sports nutrition and bottled water
Place: Retailers and online merchandisers
Promotion: Through advertising, sales promotion, public relations and direct marketing
People: treat their employees with trust and dignity. The culture is motivating and they value integrity.
Strategy: achieve growth through mergers and acquisitions, formation of strategic alliances, the focus is upon emerging markets and focus is upon organizational culture.
Culture: taglines like,” making the most of the moment” and “embracing own individuality”.
Founder’s Mentality: the founders of the company were:	 Caleb Bradham, Donald M. Kendall and Herman Lay. They were optimistic, innovative and wished to do something for the society.
Target Marketing: the target marketing is done through advertising on all the channels television, radio, internet and hoardings etc.
SWOT: 
	Strengths
a. Brand equity
b. Product portfolio
c. Customer Loyalty
d. Strong Leadership
e. Supply Chain
f. Strong distribution
g. Clear Target audience
h. Tie ups

	Weaknesses
a. Competition
b. Products are perceived to be unhealthy
c. Dependence upon products


	Opportunities
a. Healthy options
b.Diversification
c.  CSR
d. R & D
	Threats
a. Health factors
b. Competitors
c. Economic slowdown
d. Government regulations




Coke:
Price: set as per the demand, which gives maximum revenue, neither too high nor too loe
Product: Sprite, Fanta, Diet Coke, Coca Cola Zero, Coca Cola Life, Minute Maid, Dasani
Place: small and middle level players
Promotion:  advertising and promotional strategies like allowing price discounts, allowances, sales promotions.
People:  training and development programs, on- the- job learning, coaching and feedback
Strategy:  newest business strategy focuses upon choice
Culture:  engage their employees, respect them
Founder’s mentality:  Asa Griggs Candler fierce marketing tactics
Target )Marketing: through different marketing and advertising channels (Bhasin, 2018)
SWOT:
	Strengths
a. Company Valuation
b. Brand equity
c. Largest market share
	Weaknesses
a. Pepsi competition
b. Low product diversification
c. No health beverages

	Opportunities
a. Developing nations
b. Diversification
c. Packaged drinking water
	Threats
a. Indirect competitors
b. Raw material sourcing



Similarities:
Comparing both the companies we can see that there is a lot of similarity in the company culture and their swot analysis. However there are major differences in the way the companies set their pricing strategy, the kind of products that they have, their place of selling, the promotional differences and their cultures.
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